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OVERVIEW
In 2019, UCSF was awarded a five-year, $3.2 million California Department of Public 
Health Alzheimer’s Research Award to study the impact of IHSS+ Alzheimer’s training 
in partnership with the Center for Caregiver Advancement (formerly CLTCEC) and 
Alameda Alliance for Health (AAH). Under the agreement, training will be provided 
to 600 IHSS providers over five years. Classes were set to begin March 2020; 
however, with the pandemic, classes were postponed. The first cohort began in late 
September 2020 in Alameda County and finished in December 2020.

IHSS+ Alzheimer’s is a voluntary 10-week training course where In-Home Supportive 
Services (IHSS) providers learn practical skills to help care for people experiencing 
symptoms of Alzheimer’s disease and related dementias. A comprehensive, 
competency- based training program, IHSS+ Alzheimer’s is designed to enhance 
the skills and knowledge of these caregivers who play a crucial role in maintaining 
the health and well-being of the older adult consumers they serve and keeping 
them healthy at home as opposed to in institutions.

Accomplishments
Successful completion of first cohort

After the COVID delays, our first cohort of students successfully completed their training 
in December 2020. Out of the 111 students enrolled in the course, 92 finished the required 
modules (with their CPR certifications still pending).

111 IHSS caregivers enrolled and attended at least two class sessions

83% (92 students) completed training*

4 classes
*Pending CPR certification, which was delayed due to COVID and the regional  
stay-at-home order

To adjust to the rapidly changing circumstances presented by COVID, Semester 2 consisted 
of two smaller cohorts. The first group graduated in April, and the second group in June.

Demographics

More than half of the caregivers did not specify their gender* but, of those who did, 36% 
were female. Fifty-two percent of the caregivers were 45-64 years old. On the consumer 
side, the majority were female (82%) and over 65 years old (61%).

Female
82%

Male
17%

Non-Binary
1%

No Gender 
Specified

0%

Gender: Consumers

Female
36%

Male
12%

Non-Binary
0%

No Gender 
Specified

52%

Gender: ProvidersGender: Providers Gender: Consumers

N = 92 N = 92

* The question was voluntary in our enrollment form.
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Challenges
Online format 

The original curriculum was built with in-person learning in mind. Due to COVID, the 
curriculum had to be adapted for virtual learning. Our team was able to very quickly 
and adeptly modify the activities to online learning with the use of breakout rooms, chat 
functions, and polls. One of the primary challenges presented by this transition from in-
person to virtual learning was our student population’s unfamiliarity with online learning, 
Zoom, or device use. To ensure our students would be able to join virtual sessions, the team 
invested time guiding students one-on-one on how to download, log in and use the online 
platforms we use for registration, class sessions and quizzes/surveys. Aside from the steep 
technological learning curve, unreliable Internet connectivity was also frustrating and 
distracting for some of the students. 

Students also had to make adjustments as they were balancing multiple responsibilities 
and now attending class from their home, often with the consumer or other family 
members nearby. This affected student participation at times and required instructors to 
engage with students differently, particularly after and outside class hours. 

With the rapid adjustment to online learning, some activities needed to be modified or 
removed. Activities such as care scenarios or video-based scenarios were easily adaptable 
to an online setting using the Zoom breakout rooms feature. However, sometimes these 
small group activities were done as a class to leave time for discussion and still stay 
within the alloted class time. Each module covers important Alzheimer’s-related topics 
quite extensively. Activities like reflections, role-plays, and short discussion questions are 
embedded throughout the curriculum to assist students in understanding the content 
better. These activities were either assigned to students as homework, or removed 
completely due to time constraints. 

CPR module

Due to the regional stay-at-home order for the pandemic, adapting our CPR module to 
virtual learning was the biggest challenge. We had to delay CPR training sessions since 
certification requires an in-person skills assessments even within a blended learning 
format. We explored several options and came up with two viable solutions. For semester 
1 students, they can either do blended learning (a combination of an online session and 
in-person skills assessment), or take the course through an outside vendor, with CCA 
reimbursing the student for the cost of the training. Semester 2 students are set to take 
our blended learning option where they will attend a CPR lecture online taught by our 
instructors a week after their graduation followed by an in-person skills session in July.

45-64 years
39%

65 or older
61%

Age: Consumers

25-44 years
36%

45-64 years
52%

65 or older
12%

Age: ProvidersAge: Providers Age: Consumers

50-64 years
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Program recognition

Though we are starting to get our name out in Alameda County, there are still IHSS 
providers and consumers who are unfamiliar with our program. Added to this, many 
students were skeptical of our free trainings because the pandemic gave rise to more 
suspicion of unknown entities. Also, CCA recently rebranded to the Center for Caregiver 
Advancement from the California Long Term Care Education Center. Rebranding all 
recruitment materials after the name change to CCA caused some minor confusions, but 
we anticipate the shorter name will help us in the long run. As we continue to recruit and 
graduate caregivers, we anticipate a gradual increase in name recognition and program 
awareness. We have also been working with our partners to raise awareness as well. 

Recruitment strategies

Because the pandemic has restricted our ability to talk to potential students in person, our 
recruitment tactics relied heavily on texting, phone calls and social media advertising. From 
July 2020 to April 2021, our recruitment team sent roughly 24,000 text messages to potential 
students in Alameda County and surrounding areas. Facebook ads targeting specific zip 
codes reached 37,008 users and netted 103 inquiries on our website. While social media 
expands the number of people we can reach, our text messaging strategy provides us with 
a better level of interaction with interested students, who are typically more receptive to 
follow-up calls after they receive an initial message from our team.  

COVID uncertainties

The pandemic has also upended several students’ personal lives, causing some of them to 
drop out of the program. These include reasons like loss of family members to COVID, loss 
of job, and needing to secure multiple jobs. 

Impact

“ Understanding the physical aspect of what’s 
happening in the brain and strategies on how 
to handle these behaviors … and learning and 
understanding the various phases that they go 
through … that for me was important. The training 
program helped me get inventive on how to make 
their care better, making me more aware of their 
needs.”
Lynda Jackson, IHSS provider

Because of this partnership with AAH, UCSF and CDPH, Alameda County now has 92 
caregivers with specialized training in caring for seniors showing signs of Alzheimer’s and 
dementia. We anticipate seeing a reduction of emergency room visits and hospitalizations 
along with lower levels of depression, stress, and isolation based on what our other 
program impacts have shown. Through this course, students meet other IHSS caregivers 
like themselves and share their experiences with one another. 

Aside from covering the essential skills of caregiving, the IHSS+ Alzheimer’s training 
program introduces caregivers to the symptoms and stages of Alzheimer’s and dementia, 
which differ from the signs of normal aging. They learn strategies for responding to 

READ HER STORY: advancecaregivers.org/creative-care

http://advancecaregivers.org/creative-care
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“ “(This class) really helped me understand how 
deep the changes (in my care recipient) were.  As 
the dementia progressed ... I realized if I hadn’t 
taken this class, I would have been in the dark 
about what was happening to her.”
Levon Wortham, IHSS provider

common behaviors associated with the disease, such as aggressive language and 
repetitive questioning, and ways to lessen agitation and anxiety. They learn to recognize 
wandering, sundowning and hallucinations.

Lessons learned
Despite all of these challenges, however, we have learned to be patient and to be flexible 
with our students. We figured out the ideal way to continue delivering a high- quality 
training program despite the pandemic and the personal challenges our students faced. 
We learned how to better support our students and anticipate the challenges they would 
have in successfully completing our training program. The flexibility we provided also 
helped give the students confidence to meet the graduation requirements.

Significant Partners
SEIU Local 2015 has been a significant partner in this project by guiding us through Alameda 
County and will continue to be our partners for the coming years. We receive leads on both 
personnel and student recruitment from SEIU and their meeting space will be used to host 
one of the classes in this project.

Looking Forward
In order to streamline our recruitment, enrollment and class schedules, we are transitioning 
all our programs to a quarter system. The Trimester 2 cohort, which ended in May, is the last 
group of students in the trimester format. The next cohort will be held Sept. 28 to Dec. 18.

READ HIS STORY: advancecaregivers.org/levon

http://advancecaregivers.org/levon
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advancecaregivers.org

IHSS+ Alzheimer’s Curriculum
Below is a summary of the modules covered in the 10-week IHSS+ Alzheimer’s Program: 

Module 1: Roles and Responsibilities of the Caregiver

Module 2: Person-Centered Care, Communication Skills, and Consumer and    
 Caregiver Rights

Module 3: Recognizing Alzheimer’s and Dementia

Module 4: Common Behaviors and Sundowning

Module 5: Sleep Changes, Hallucinations, Person and Home Safety, Wandering

Module 6: Assisting with Personal Hygiene

Module 7: Adult CPR and AED

Module 8: Nutrition and Physical Activity

Module 9: Medications, Urgent Care versus Emergency Care

Module 10: Reducing Caregiver Stress/Competency Checks

About CCA
Founded in 2000 by the long-term care workers who are now members of Service 
Employees International Union (SEIU) Local 2015, the Center for Caregiver Advancement 
(CCA) provides quality educational opportunities to long-term care workers so they 
can build better lives for themselves and the consumers they serve. CCA serves two 
specific groups of workers: In-Home Supportive Services caregivers (via the Education 
Center) and nursing home workers in residential care and skilled nursing facilities (via 
the Education Fund). Over the past six years, CCA has trained over 15,000 nursing home 
workers and IHSS caregivers. The majority of this training was funded through a three-
year, $11.8 million Health Care Innovation Award from the Centers for Medicare and 
Medicaid Services Innovation Center for a pilot project called Care Team Integration of 
the Home-Based Workforce. 

For more information, contact:
Susie Yu, Home Care Program Director 
susieyu@advancecagivers.org


